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All the snow has finally thawed and Tilcon’s asphalt plants are roaring to life. Most
of the plants have been in hibernation for the past 4-5 months. Eight of our plants have
been worked on during the winter season, rebuilding and replacing worn out parts in
preparation for the new season, and the rest of the plants are being worked on now and for
the next several weeks.

The asphalt division had to take on a new way of repairing this year as did the rest of
the company by going by Oldcastle Performance System (OPS) standards, a standard
most of us are familiar with this year. It was a challenge at first to step back and look at the
plants in a different way, picking away at jobs that can be done throughout the year and not
necessarily during our shut down winter season. It was a lesson in prioritizing tasks and
understanding our business a little better. We also went to a new work week during the
winter season, 4 10-hour work days. This initiative had several advantages, the first being a
longer, more productive work day. The second advantage was a four-day work week so
that our employees would only travel four times a week rather than driving five times a
week and hopefully had kept everyone away from the gas pumps a little more during these
tough economic times. The third advantage was to enable us to eliminate going to work in
snowy weather. If the forecast was threatening bad weather on a Wednesday, for example,
work for that day would be canceled and we would come in on Friday, which was the
normal day off. By doing this we allowed our employees to work a full week and avoid
driving and working in poor conditions. This initiative was a success only because we
worked as a team and had complete cooperation from all sides of our work crew. On behalf
of the asphalt division management; I sincerely thank everyone who made this effort a
success.

The New Britain and Newington asphalt plants are responsible for making all of the
hot mix asphalt for the Bradley airport runway project. Both plants have made mix for the
test strips and successfully passed all of the FAA specs and standards. The crew at the
plants and in our labs are diligently working together to make this project go as smooth and
successful as possible. From our plant operators who are running the plants and the
ground technicians who keep the plants operating, your efforts and sacrifices do not go
unnoticed, Thank You. The project will begin the week of April 20th and possibly
encompassing weekends and night work and wrapping up sometime mid May.

The asphalt plant division is making great strides in “going green”. We recently
purchased our first green asphalt system for our New Britain asphalt plant. After seeing the
successes in several other states with “green asphalt”, Tilcon has purchased the system
and installed it on our newest plant. The system allows the plant to produce asphalt at a
lower temperature, reducing emissions, and increase our use of recycled asphalt. We
hope to be trying the system late this spring or early summer.

On April 14th and 15th, the asphalt plant division conducted our annual safety training
that took place in the New Britain safety training room. The session had several speakers
and presenters from our own management team and speakers from some of our equipment
vendors. Everyone was very informative and as usual our employees had great
suggestions and ideas that were shared with the entire department. We would like to thank
everyone who attended and presented.

The Spring 2009 Paving Season has
finally started…..

Article by Roger Simoes, Hot Mix Asphalt Area Superintendent


